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1. Introduction 

The climate of the Greater Horn of Africa (GHA) can be classified largely as arid and semi arid with frequent recurrences of weather and climate extremes such droughts, floods, and cold/warm spells. Most of the livelihood and economic development activities of the region are climate sensitive. The occurrences of climate extremes often have far reaching socio-economic impacts whenever they occur. There is need for good practices in climate and weather diagnostics, accurate and timely forecast together with timely dissemination and early warning services in support of the sustainable development of vulnerable communities. Climate Outlook Forum (COF) is an annual event organized by the IGAD Climate Prediction and Applications Centre (ICPAC) in collaboration with other partners that brings together climate scientists, users, policy makers and all other stakeholders to review the previous outlook and deliberate on how the current outlook would impact on the different socio-economic sectors. 
2. Objective 
The main objective of the climate outlook forum is to develop a Consensus Regional Climate Outlook for the next season and to strengthen the collaboration between climate experts and users of climate information. In addition the forum reviews lessons / experiences gained from successful use / impediments in the use of the information that was released in the previous Climate Outlook Forum. 

3. Methodology

3.1 Preparation for COF 
A number of workshops are organized to run parallel to one another in preparation for the main COF. Two weeks prior to COF scientists from the National Meteorological and Hydrological Services (NMHSs) of the member countries participate in Capacity Building Training workshop (CBTW) for seasonal climate forecast. This component of the training is done to improve understanding of the regional climate processes; improvement of models and prediction of regional climate; verification and assessment of prediction skills. During the training, technical support is provided by experts from the regional / international climate centers; local universities, among others. Other pre-COF users’ specific workshops to build the capacity of experts from specific application of socio-economic sectors include health, water resources, media, food security, agriculture e.t.c. This provides unique opportunities for interactions between climate and specific sector experts.
3.2 During COF
The peak of the COF process involves bringing together national, regional and international climate experts, on an operational basis, to produce regional climate outlooks based on input from NMHSs, regional institutions, Regional Climate Centres (RCCs) and international climate institutions. It is a major opportunity for high level exchanges on forecasting techniques and hands on training for interpretation and use of models outputs. This is done to catalyze linkages amongst meteorologists, users’ specific sectors, governments, NGOs, universities, among others. By doing so, the forums ensure consistency in the access to and interpretation of climate information. Through interaction with sectoral users, extension agencies and policy makers, COFs assess the likely implications of the outlooks on the most pertinent socio-economic sectors in the given region and explore the ways in which these outlooks could be of better use. The forum assesses lessons and experiences regarding the use of climate information by the specific sectors, before addressing needs, priorities, and way forward strategies for improving sector specific use of seasonal climate outlooks. The users also provide their sector specific benefits and verification of the last COF products. They further discuss expected impacts of the new COF products and develop mitigation strategies. A consensus seasonal climate outlook for the region is formally released in the plenary of this forum. The users also present recommendations from their pre-COF workshops planned strategies for reducing potential risks associated with the new COF products. 
3.3 After COF
The final COF products are eventually disseminated through media and extension field officers to the general public, specific users and other climate stakeholders. Due to the importance of climate information for socio-economic development, a separate experts’ meeting for the socio-economic sector is usually held after the forum to propose methods of deriving the cost/benefits of the COF process.
4. Results 
Twenty four COFs have been held since its inception and hence facilitated regional co-operation and networking, and have effectively demonstrated the immense mutual benefits of sharing of climate information and experience. This information has been applied to reduce climate related risks and supporting sustainable development.
5. Conclusion
Climate prediction information issued at every Climate Outlook Forum has been integrated in management, planning and decision making processes in the region. This information is disseminated to users in timely and understandable terms. The challenges associated with this process include high costs of COF preparation, ineffective use of products among others.
